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4TH ANNUAL JANUARY JAM

Come Celebrate the 4th Annual January
Jam with GMCHBA and MCAOR.

When: Friday, January 14th, from 6:30-9:30
pm
Where: Sykes Place on Bank

(726 Bank Street, Decatur, AL 35601)

Cost: §25 Per Person (Pre-Pay or Pay at the
Doorx)
Dress: Business Casual
Heavy Hors d’oeuvres and Cash Bar
Entertainment by the Sly Groove Band
Chance to win $1500 during the Draw Down
If you have any questions, please contact our
office at  350- 4594.

Sponsorship Levels

Gold $751-$1,000
a. Logo on Power Point
b. Logo on Programs on each dinner
table.
c. Name on welcome sign at entrance
d. Four tickets to event

Silver $501-8750
a. Logo Power Point
b. Name on welcome sign at entrance
c. Two tickets to event

Bronze $250-$500
a. Logo on Power Point

NAIL DOWN THESE DATES Calendar Available www.gmcba.org

+ Board Meeting

Thursday, January 13th, from 4:30-5:30 pm, at the GMCBA office.

¢ January Jam

Friday, January 14th, at Sykes Place on Bank, from 6:30-9:30.

¢+ Office Hours

Office is closed December 31st for the New Year’s holiday.
Oftfice is closed January 17th for Martin Luther King Day.

Lynn McLemore
1326 4th Avenue SE
Decatur, AL. 35601
Ph: (256) 353-0300

Elite

Flooring Fax: (256) 353-5222
America, 0F! (250214262

llynnmclmr@aol.com

www.eliteflooringamerica.com

Portable Restrooms
W ONSITE Roll-Off Boxes
m 5 Storage Containers

SERICES " Max Barnett

(256) 350-5550 www.pbsos.com
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JANUARY MEMBERSHIP RENEWALS

Associates: Anderton Plumbing, Bank Independent, Building Material Wholesale, Copperworks
Decatur Chamber of Commerce, Jenkins Electric, Roman Custom Trim & Tile

IT’S TIME TO GET BACK TO BASICS IN THE CONSTRUCTION INDUSTRY

By Dana Borowka, MA

There seems to be a great amount of underlying fear and tension in the Construction industry right now. You can
see it by watching the news or talking with people. Many individuals are asking, ‘Am I doing enough to prove my worth?,
‘Will we make it through these tough economic times?” and the questions go on and on. A long time friend and experienced
business person once told me that when things aren’t working like they used to, then something needs to change. He shared
the definition of insanity: Doing the same thing over and over again and expecting different results. Sometimes by just mak-
ing a minor change or seeing things from a different perspective can make all the difference in the world.

In today’s business environment, we always need to take a fresh look at how we do things or service our market
place. It doesn’t take a big budget to do so. Many times just going back to the basics can provide new ideas. Here are a few
ideas on how you can do so with your company:

1. FOCUS - Instead of focusing on the fear, be open and brainstorm with others on how to be more efficient, to
reach out to others internally or in the market place in order to do the best job we can do and then go beyond norm. Focus
on what is the primary need today and also be flexible at the same time to see what might be needed 6-12 months down the
road.

2. APPRECIATION - A simple thank you can go a long way. Showing appreciation for others can help them to
feel valued and encourage them to open up so that they can share valuable ideas that they have to offer.

3. CUSTOMER SERVICE - Always keep your customer in mind. The process always needs to first meet the
customer’s needs! We need to work really hard at providing really great experiences.

4. HIGH QUALITY - Whether you are in the service industry or manufacturing, everything we do is of the ut-
most importance. It reflects pride, respect, honor, and trust when providing a service or product.

WELCOME GMCBA’S NEWEST MEMBER
Rl

Advanced Gutter Systems
Elizabeth Williams- Assoc.
Phone: (256)732-4613

WEIC omE! Category: Rain Gutters Welc om e!

O -
@ B I E; /é\ five-S, Inc.
04 Tim Blaxton Painting flv N Blinds-Shutters

Brooks Lock & Key Tim Blaxton- Associate E ) Garage Storage Systems
. Phone: (256)565-5753 -
Commerctal. Gf)vernment Category: Painting Ernie Smith
Residential Sponsored by: Architectural Phone: (256) 353-6273
Details Email: E92547@bellsouth.net
(256) 353-2596 1950 Central Parkway

www.brookslock.com Decatur, AL. 35601
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THE ANNUAL MEMBERSHIP MEETING 2010

The Annual Membership Meeting was held on December 14th, 2010 at the home of our own Lynn McLemore.
When I arrived there, I was blown away by the beauty of the decorations, the food, and by the hostess herself. With help
from Lynn, Debra Willis, and Steve Reeves, there was homemade spinach dip, cheese and crackers, biscuits, smoked pork
tenderloin, and many other delicious morsels! We got to mix and mingle with new members and with past members while
Christmas music played in the back ground.

After everyone had gotten a bite to eat and had a chance to visit with other guests, we handed out the awards for
2010 and recognized the officers for 2010. The Builder of the Year for 2010 went to Michael Grantland. The Remodeler of
the Year for 2010 went to Phillip Shelton. The Associate of the Year for 2010 went to Darren Osborne.

The awards were met with applause and bragging rights until next year when we will vote again! The night contin-
ued with more food and drink until some members had bid their farewells and call it night. All in all it was a successful and
fun-filled night! I just hope next year we might have a karaoke machine for an impromptu concert!

12/14/2010 - 12/14/2010 12/14/2010

¥
i

NEWS FLASH FOR JANU:ARY 2011

January Jam Draw Down Tickets are still available!!! Each book has 5 draw down tickets.
That is five chances to win up to $1500. However, you must be present to win. Fach draw down
ticket cost $25. If you are interested in selling some tickets or if you simply want to purchase
them, please come by the office (1501 4th Ave. SE, Decatur, AL 35602).

*k Reminder the $25 does not include the cost of admission to the event. It is an additional $25 at
the door or you can pre-pay.
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] The Greater Morgan County Builders Association

P.O. Box 2623
Decatur, AL. 35602

facebook.

www.facebook.com/gmcba

Contact Information

1501 4th Ave. SE~P.O. Box 2623~Decatur, AL. 35602

Phone: (256) 350-4594 Fax: (256) 350-4880 Email: gmchba@yahoo.com

The
Light House

“Home of Distinctive Lighting”

21 Fourteenth Street S.W.
Decatur, AL. 35601
Phone: (256) 355-4610
Fax: (256) 355-4674

Website: www.gmcba.org

We Make Your Problem Our Priority

1416 6th Avenue, SE ® Suite A

Enginoering Prinfs + Full Color Minfing + Color Coples
lmm'imm-mlnmm-mysfwm

Laminafing * Typesetting + Signs «
Mon. -
Phone: 256.353.1122 + Fax; 256

Academy Termite
& Pest Control

David Howell (256) 810-4300

dhowell65@aesouthern.com
Also featuring Advanced Baiting System

@ Hours:
Monday-Friday

TERMIDOR’ 7:00am-5:00pm




